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Coaching for Development 
 

 
Overview & Learning Outcomes 

Upon successful completion of this course you should be able to: 
 
o explain the role of manager as coach 
o clarify the meaning for five roles of coaches 
o give examples of techniques in quality coaching decisions 
 
 
Prerequisites 

There are no pre-requisites for this course. 
 
Duration:  

1 Day 
 
Courseware:  

High quality learning materials are available for purchase by participants. 
 

 
 
 

Coaching for Development: Training Course Outline
 
The New Role of Manager a Coach 
Managers’ new roles 
Long-term implications 
 
Coaching for Development 
What is coaching for development? 
 
A Systems Approach for Development  
The five phases of development 

 
The Roles of a Coach 
The five roles of a coach 
 
Tools for Coaches 
Six tools for coaches 
How to give effective feedback 
Action plan for success 
 
 

 


