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Leading Virtual Teams 
 

 
Overview & Learning Outcomes 

Upon successful completion of this course you should be able to: 
 
o put together a virtual team poised for success 
o create a virtual work environment that supports vTeam culture 
o respond to external influences so vTeam contributions are relevant and understood 
o ensure vTeam success so the team can achieve its potential for high performance 
 
 
Prerequisites 

There are no pre-requisites for this course. 
 
Duration:  

1 Day 
 
Courseware:  

High quality learning materials are available for purchase by participants. 
 

 
 
 

Leading Virtual Teams: Training Course Outline 
 
 
Putting Together a vTeam 
Establish vTeam priorities 
Obtain vTeam resources 
Identify cultural differences 
Establish vTeam culture 
 
Creating a vTeam Work Environment 
Choose technology  
Train a vTeam 
 
 

 
 
Responding to External Influences  
Be a vTeam ambassador 
Manage reactions to external sources of 
change 
 
Ensuring vTeam Sucess 
Manage vTeam performance 
Celebrate vTeam success 
 

 


